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Abstract

Cultural and creative industries in developed countries have provided substantial
economic output. In 2002, the government in Taiwan officially deemed the
development of cultural and creative industries a crucial national plan, launching the
Challenge 2008: National Development Plan and proposing the establishment of 5
cultural and creative parks in Huashan, Taichung, Chiayi, Tainan, and Hualie. The
goal was to improve regional clusters and human resources, promote creativity, and
yield enhanced economic benefits through the integration of industrial heritage with
the development of cultural and creative industries.

Since the implementation of the plan, researchers have discussed 2 topics: (a)
whether economic output is developing as expected, and (b) whether the government
is appropriately utilising places with industrial heritage to build cultural and creative
parks that emphasise economic operation instead of cultural heritage. Foreign case
studies and related studies have indicated that both cultural heritage preservation and
economic development can be considered simultaneously. Therefore, this study
examined the key success factors for establishing cultural and creative parks that
assign equal weight to both preservation and development in order to identify
appropriate concepts for which public and private sectors can reference.

In this study, we used the literature review method and expert interview to
construct Delphi questionnaires, which were distributed to people in the industrial,
governmental, and academic fields for sample collection. Through the 2 rounds of the
Delphi surveys, a total of 8 dimensions and 35 success factors were identified. The 8
dimensions were the preservation of cultural and natural resources, policies and
regulations, financial resources, organisational positioning, economic development,
human capital, social participation, and marketing activities. Finally, this study

applied the analytic hierarchy process to assign weights and orders. A total of 13 items
I



achieved the mean weight of 2.9% (1/35), and the item with the highest score was the
preservation of tangible value, followed by comprehensive regulatory measures,
flexible and authorised policies, the preservation of intangible value, establishment of
responsible operation units, integration of cross-disciplinary departments and
organisations, sufficient cultural human capital, adaptability of reused building space,
preservation methods of living environment, educational functions, resident
identification, clear marketing positioning and segment, and spontaneous and flexible

organisations.

Keywords: industrial heritage, reuse, cultural and creative parks, the Delphi method,

analytic hierarchy process (AHP)
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