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Abstract

One year after the peak of the epidemic in April 2020, Taiwan has returned
to the anxiety of the outbreak this year, as if time and space are jumping
needles, and this wave has come urgently and fiercely. The new shortage
of water and electricity in 2020 makes the sense of panic even worse in
2020. On May 11, 2021, the diagnosis of 7 local cases once again ignited
the sensitive nerves of the Chinese people. Looking back at this moment,
you may feel that the 7 local epidemics are not worth mentioning at all, but
at that time, it set a record for single-country confirmed cases in Japan since
the epidemic. With the outbreak of many cluster cases, the number of
confirmed cases has also increased from single digits to ten digits, and even
reached 180 local confirmed cases on May 15, and the Shuangbei
Municipal Government directly announced the implementation of the
three-level alert, a fight against the epidemic. The smoke was lit. The

outbreak of the epidemic has changed us all.

In the past, the turnover formula of the catering industry “turnover =
number of visitors x unit price per customer™ is no longer applicable to the
post-epidemic environment. Since the beginning of the epidemic, the
turnover formula of various restaurants has changed to "turnover = in-store
turnover + store External turnover + new business turnover”. In the post-
epidemic era, we must look at the new catering industry from the
perspective of post-epidemic consumers, and create new business

strategies that can surpass the current catering industry.

The epidemic has caused changes in consumers' consumption behavior.
Consumers are worried about being infected when dining out, which has
extended their different consumption behaviors. This has led to a sharp
drop in the number of restaurant consumers, resulting in a sharp drop in
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catering performance. The impact of the epidemic has indeed brought a
huge impact on the catering industry. In order to reduce the impact of the
epidemic, how to implement effective business strategies in the catering
industry has become the focus of this research. This research takes the
operators of wedding banquet halls, western-style restaurants, and
Chinese-style restaurants as the research objects. Changes in business

strategy.

Keywords: COVID-19, catering industry, business strategy, delivery

platform
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