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The Over seas Adaptation of Taiwanese expatriates working at
Taiwanese Subsidiary Companiesin Malaysia

ABSTRACT

It has been more than ten years since Taiwanese enterprises began to invest in a
large scale in Maaysia in late 1980s. The accumulative amount of investment until
now is over eight billions dollars. However, there is no practicable and provable
research in Taiwan on the overseas adaptation of Taiwanese expatriates working at
Talwanese subsidiary companies in Maaysia. Therefore, this research, sampling the
managers of Taiwan small and medium enterprises, is trying to explore the issues of
overseas adaptations from their personal backgrounds, organization support systems,
persond characters and working roles.

This research has interviewed, through in-depth interviews, 15 managers who are
working at Taiwanese companies in Maaysia to understand their overseas adaptations.
After andyzing the results of these interviews, the research has following findings:

1 Persona background: among various groups of “ages’, the middie-aged group is on
the top of best adaptation. But in the contrast, the “female” managers in general
are not good in adaptation. The large Chinese-Malaysian population has helped
them effectively avoid the language problems. The strict laws and regulations in
Maaysia and considerations of family members adaptation have influenced their
intentions for “bring family members with them”. The results of *“children
educations in Malaysia’ are many negative influences such as downgrade of
command of the Chinese language, easy to form the sense of superiority, high
education expenses and very hard to connect education system in Taiwan.

2 Organization support system: “ expatriate trainings’ mostly focus on techniques, not
on languages, skills for crossing cultural barriers and even life information. The
companies offer thoughtful “life cares’ and consolidate their centripetal force by
giving them shares to make them one of shareholders of the company and
implementing profit center system, etc.

3 Persona characters. “ cultural flexibility” has more influences on life adaptation and
cultural adaptation, while “conflict resolution orientation” and *“optimism
orientation” have gpparent influences on working adaptation.

4 Role characteristic: “role ambiguity” has apparent influence on working adaptation,
while “role flexibility” has higher influence on working adaptation and cultural
adaptation.

The results of this research not only can be used by small and medium
enterprises as recommendations when they adjust their human resources policy and
minimize the rate of failures of expatriation, but also help will-be expatriate managers
understand life in Malaysia. Besides, the results provide our government related
informetion for drawing up related guiding messures.
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