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Fig. 1. Conservation nursery of indigenous crop in HDARES.
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Fig. 2. Formulate tribal counseling schematic flow diagram of HDARES.
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Fig. 5. HDARES counseling processing technique of specialty crop (Maranta
arundinaceae) at Ceroh Tribe.
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Table 2. Prospect of strategic planning recommendations in Aboriginal industry
development.
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Table 2(continue). Prospect of strategic planning recommendations in Aboriginal
industry development.
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Research in the Construction of Industrial Chain in
Indigenous Crops in East of Taiwan

Tai-Yu Lin', Yu-Che Yeh*, Szu-An Chen?, Yi-Yang Lee? Peng Huang*
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Abstract

With tribal unique indigenous cultures, industry characteristics and advantages of
natural environment in Hualien and Ilan county, Hualien district agricultural research
and extension station (HDARES) put the agricultural promotion in indigenous
villages as first and foremost task. HDARES has already focused on the aboriginal
specialty crop research. Not only so that people can enjoy these delicious ingredients,
but also help tribal agri-marketing to increase earnings. The natural and geographical
environment is suitable organic agriculture development in Hualien and lilan county,
therefore organic production is our guidelines of counseling when indigenous farmers
were willing to rehabilitation and transfer to organic cultivation. Aim on demand for
indigenous agricultural industry development, HDARES conduct relevant education
and training programs to enhance the quality of agricultural labor, and promote
indigenous farming industry. In addition, counseling indigenous tribes used natural
ecology, and combined with the organic farming techniques to promote the
development of tribe leisure industry. In recent years, positive counseling of
HDARES, coupled with the input of farmers and civil society groups development has
gradually formed highlights, believe that these aboriginal tribes after the baptism of
agricultural micro-revolution, will be able to re-ignite the agricultural and cultural
highlights, illuminated in and sustainable development.
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