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The Study of Management Strategy in Elderly

Healthcare Institution in Taiwan

—Case Study of Private Elderly Healthcare

Institution in Taipei City

ABSTRACT

The main purpose of the study is to propose suitable and high-quality
management strategy for the private nursing homes in Taiwan. With the best
evaluation and sound system for the-nursing -homes, Taipei, the capital in Taiwan, is

considered to be the best choice for-thisresearch:

Based on the market segmentation theory, | took the management mechanism
from some high-quality nursing_homes in the north.and central region of Taiwan for
reference, and carefully selected’ the information among the owners, staffs, and
customers in Taipei’s qualified nursing homes to-make AHP questionnaire. In contrast,
| suggested second-rate strategies are sufficient to run general nursing homes.

Finally, I used Expert Choice 2000 for Windows and Microsoft Office Excel
2003 to carry out the testing of AHP questionnaire and determine its consistency. The
results all indicate that the perspective of customers should be the first consideration
for the nursing homes. In conclusion, the nursing institutions should assist the elderly
to be independent and appreciate themselves. The government and the scholars should
focus on nursing, health management, leisure when designing products, and provide

senior citizens professional consulting service.

KEY WORDS : Elderly Healthcare Institution, Management, Strategy
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motivation factors \

= achigvement

« recognition
« the work itself (""'

* responsibility

= advancement
/hygiene factors \

+ growth

A
. » company’s policies & administration
« supervision
= working conditions
* salary
* interpersonal relations

= slatus
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Contemporary Theories in Management 2. % %32 # (Systems Theory)z. # & %
Ak € AR T] R s o AT S 6] (A > 2004) - ¢ > W 3
EAZAPRFEY IR AT Y - BRLZRY HEHEA B B D
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