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Under the Community Empowerment Policy, derivate the cultural industry’s
some problems from relying on governments subsidize, community’s sufferings
and government’s huge debt etc., Cox & Mair(1988) address “local coalitions
mechanism” concept, is to construct one new urban institutions that serve on the

division and cooperation.

The relation of cultural industry and strategic alliances that to categorise the
foundation of cultural industry is focused on the “value activity”, the
considering aimed at different organization and different industry’s lateristices
to forming the strategic alliances, and to achieve the establishment of control
risks and trust system.

This study using jute cultural industry as a case study and survey, from the
strategic alliances mechanism of cultural industry, the five steps inclusion is to
understand that the train of thought of industrial structure changes, culture
context and construct and grind analysing, confirm that development tactics,
strategic alliance members build and construct, and the cultural industry
strategic alliance type.

The conclusion of the strategic alliances mechanism of cultural industry
contains five types that including local production strategic alliances, tourism
strategic alliances, city marketing strategic alliances, public spaces regeneration
strategic alliances, and education strategic alliances, that can be the reference

value for development police in the future.



Short life cycle appearing in cultural activity held by every strategic alliance,
explore out the subject of the cultural industry, relying on the interdynamic way
structure of community organization during cultural industrialization and
industry's culture, Insertion period for strategic alliance, and policy operation etc.

for the three orientations.

Key Words: Cultural Industry, Strategic Alliances, Jute Cultural Industry
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