A Study of Market Structure ,Enterprises’
Conduct and Operation Performance of Cement
Manufacture Industry in Taiwan - The Case
Study of Taiwan Cement Co. and Asia Cement
Co.
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ABSTRACT

Cement manufacturing industry is a domestic demand-oriented industry, major sales
demand from civil society as well as government departments impact. Taiwan cement
manufacturing industry is a mature, stable market. At the same time the rapid rise of China
cement industry, Taiwanese-owned cement factory- Taiwan Cement Co, Asia Cement Co,
Chia Hsin Cement Co, Universal Cement Co began to expand their investment in the
mainland. However, the face of the world's major cement manufacturers successively
joined the competition and increasingly stringent environmental restrictions and the current

status and future profitability of the industry may be related to competition and slow down.
Therefore, this study intends to explore the management level of the cement manufacturing
industry in Taiwan. Mainly in the domestic cement manufacturing industry, market
structure and learn about the production, marketing and management issues, to provide
industry and government favorable recommendations, and acquire the ideal of market
performance.

In total, the purpose of this study, based on Mason-Bain’s
“Structure-Conduct-Performance (S-C-P)” industrial economy theory, is to discuss the
relationship among market structure, conduct and performance of the cement
manufacturing  industry.  The  four-firm  concentration ratio (CRs) and
Herfindahl-Hirschman Index (HHI) are used to measure the market concentration of the
industry, SWOT analysis and five forces model analysis of firm behavior; evaluation
indicators to measure performance, including Net income rate, the rate of return on total
assets, shareholders' equity rate of return and earnings per share four indicators ,and data
from 2001 to 2010 are based to know its change with time.

The results show as follows: (1) The market structure of cement manufacturing
industry in Taiwan from 2001 to 2011 tends to be highly concentrated. (2) The
Taiwan-capitaled cement manufacturing industry take the mainland China as their present
market and main manufacturing center, and actively develop the emerging market as their

conduct.(3) Taiwan Cement Co, regardless of market concentration and operating income



are the largest manufacturers, but the operating performance that the Asia Cement Co’s
average of four indicators are leading the same industry and named in the third to seventh
industry were: Lucky Cement Co ,Universal Cement Co, Chia Hsin Cement Co, Southeast
Cement Co, Hsingta Cement Co. (4) Large factory operators using mergers and
acquisitions strategy, middle and lower on consolidation mode to improve profits; smaller
factory operators adopt diversification in managing, and foreign industry investment to get
profits. (5) This study suggested that the Government should be committed to legislative
changes, technology research and development and technology transfer and other means,

to assist in the cement industry.

Keywords : Structure-Conduct-Performance, Industry concentration ~ CR4 ( Four-firm

concentration ratio ) ~ HHI ( Herfindahl-Hirschman Index )
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