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Abstract

The purpose of the study is to understand the current status of Taiwan fitness
centers and to investigate the management models of Taiwan & foreign fitness centers,
further to devel op the management standard guidelines of Taiwan fitness centers.

A Questionnaire was designed and sent to the 129 clubs. Data collection was
implemented through interviews and questionnaires. The valid returns were 124
(96%). The result shows that majority of the Taiwan fitness centersis located in the
northern region with the membership size of 1000-2000, singles club, with capital of
NT$5,000,000 and multi functional. The facility, equipments, programs and activities
the centers offered were diversified. The problems of the Taiwan fitness centers were
zoning issues of the fitness centers, complicated procedures of legal license, and
unable to retain legal licenses.

A management model was established for the foreign fitness centers. Through
the data collection and industry |eaders seminar, a proposal management standard
guideline of Taiwan fitness center is founded, to provide the government with useful
guiding principles on establishing health & fitness management regulations. A
membership contract is also drawn to protect the right of the consumers and further
guarantee the safety of the consumers. The fitness professionals certification
program is also proposed.

Key words : fitness, fitness centers, management.
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