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A Personal Experience of Participation in Community
Building: Desingn Projects in Chyonglin and Chenggong,
Kinmen

Graduate : Chen-juei Shen Advisors : Dr. Hsin-yin Huang

Department of Architecture
National Kinmen University

ABSTRACT

Kinmen County Government has therefore implemented a series of community development
projects and community planner cultivation programs, attempting to renovate the settlements’ cultural
and geographic environments and thereby attract young adults returning to Kinmen. Once young
adults return to Kinmen, they will take part in the cultural creations to promote Kinmen’s tourism and
economic development. The community planner cultivation program was designed to help all
community groups realize the essence of community development and benefit from it.

The author took part in Kinmen’s settlements renovation project for three years from 2014 until
2016. While there, he integrated his personal experience of renovation into this paper. He joined the
community in person, identified community’s resources, and completed a participatory design
accordingly. Then, he presented a proposal for community renovation and was subsidized to complete
a miniature design. The author truthfully recorded his personal experience as well as his reflections
during the research process, and completed this paper after he analyzed data and summarized his
findings. In the research process, many topics related to the participatory design for Kinmen’s
community development were identified.

Chyonglin and Chenggong Settlements differ from each other in terms of the connotations
associated with their environmental perceptions. Therefore, community renovators had to
communicate with each other before they implemented the renovation projects. Many changes took
place in both settlements before the author started his survey. After Chenggong Settlement residents
and the author talked about the key factors related to the appropriateness of the implementation,
community planners felt uncertain about the topics and then discussed their doubts from a
constructive standpoint, such as whether art installations could be accomplished in the action research
process and whether the artworks were suitable for their community. The author reflected on these
doubts as community planners raised their questions.

It took three years to accomplish community development planning for Chyonglin and
Chenggong Settlements. Community art planning was completed at the same time. Local residents
found new values of their lives after community renovation project was completed. Community
renovation proposal was made upon completion of action research, and at the same time
communication channels were connected, providing an opportunity for Kinmen residents to exchange
their opinions and renovate their community accordingly. In conclusion, community buildings have
to be concerned about local residents’ daily life, stand ready to challenge the decisions made by the
public sectors, and take concrete actions to reveal the community’s values.

Keywords: Kinmen, Participatory Design, Community Building, Traditional Settlements,
Community Arts, Space
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