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Team Autonomy and Self-Leadership

TSENG, Chun-Jung® Chou, Li-Fang™

Abstract

Along with the trend of globalization and versatility, “Self-Managing Work
Team” (SMWT ) has been the most prevalent and valued work team design with

two distinguished characteristics different from other teams: Autonomy and
Self-Leadership. There characteristics represent the dynamics of team
structure/task design and team member’s mind-shaping. They were also the
critical capabilities of modern business to face the versatile and rigorous market
competitions. This article starts with introductions to concepts and theories of
these two characteristics respectively. Moreover, it explained the interactions of
two characteristics and ended with suggestions on how to make better utilization

of both characteristics to increase performance.
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